                                                 OUR RESPONSE
Those of us that are part of the “Whistleblower” lawsuit that read the recent Statesman editorial, Our View: Juvenile Detention Scandal, would like to offer our comments on this story.  First of all, we would like to thank the Statesman and the Idaho Press-Tribune for taking a closer look at issues that have occurred at IDJC which been the focal point in our lives for the past two years. It’s a long time in coming, but we know that an investigation into what has occurred will validate what we have been saying during the course of this lawsuit.
 
Let us begin with the questions that many of us have in regards to what was written in the article.  Director Sharon Harrigfeld is “profoundly troubled,” as she should be.  But why wasn’t she troubled about this when it was occurring during Betty Grimm’s tenure as Superintendent at JCCN?  Did she know what was occurring with Julie McCormick?  The answer is yes (as numerous e-mails released as evidence to the Plaintiffs clearly shows.)  Superintendent Grimm kept Director Harrigfeld “in the loop” with regard to what was going on. Where was her concern then?  When the lawsuit was first reported, the department showed their true colors by saying that the allegations were baseless.  That quickly changed when the media was given an e-mail where a staff member warned of the relationship that was developing between McCormick and the victim well before McCormick was charged and arrested.  From that point forward, it has simply been a matter of damage control for the department. But as e-mails reveal, you can only put so many fingers in a leaking dike.
This is not the first time allegations of sexual misconduct and questionable practices have surfaced within IDJC.  There have been numerous instances through the years and some of these include:

1. A juvenile fathered a child with a staff member, and according to the juvenile’s mother, has never seen his child or she her grandchild.  This occurred at the Lewiston facility.  

2. The Wayne Potter incident at the juvenile facility in St. Anthony where a staff member took advantage of his position and influence to sexually molest female juveniles.  
3. A male IDJC Fiscal Officer who, although did not molest juveniles in the custody of IDJC, did molest boys on his local soccer team and received a sentence of exceeding 900 years.
4. Hiring of a suspected pedophile as a member of the Clinical staff.  When a more thorough background check was done, this staff member “disappeared” from JCCN.   
But enough history!   Were there other situations where alleged “sex abuse” should have been addressed?  Speaking on behalf of the Idaho Department of Juvenile Corrections, Jeff Ray said in an email this week, “We don’t know that other abuse occurred between 2008 and 2012.” One could say that if your head was buried in the sand during that period.  McCormick’s actions went beyond allegations - they were actually admitted to in a court of law by the defendant herself.  Local law enforcement has been investigating other allegations that would include other victims of McCormick as well as members of the JCCN staff, but as of yet no arrests have been made.  Why?  Is it because of a lack of evidence?  Why waste valuable resources and time if there was no suspicion and evidence did not exist?   Why file Tort Claims if the victims could not prove it in a Court of Law?   Or perhaps it could be there is a reluctance to proceed with arrests and subsequent trials during an election year that might shine a negative light on department officials and the Governor’s office.
Secondly, we would like to address the statements that Harrigfeld made regarding her “significant steps” with what has occurred (and still is occurring) at JCCN.  As previously stated, the Director knew what was occurring through constant communication with Superintendent Grimm.  While Betty Grimm’s actions as Superintendent of JCCN are questionable and worthy of an investigation; Harrigfeld’s statement seems to be an attempt to “throw her under the bus” to save her own hide.  With Superintendent Grimm’s subsequent retirement, Lynn Viner was hired to try and repair the damage at JCCN and the image of IDJC.  Have things improved?  Let’s take a look.  Within the last year we had an incident where a juvenile tried to fatally stab the Safety and Security Supervisor during an escape attempt at a court hearing in Nampa.  Even more disturbing is that during the trial of that young man, neither Director Harrigfeld nor Superintendent Viner showed up to support said staff member during the trial.  Director Harrigfeld speaks of restoring “public confidence in Juvenile Corrections.” This lack of support exhibited by department leadership did little to instill confidence in staff that currently work at JCCN.  Just last week, a young female juvenile who had threatened suicide smuggled the blade of a pencil sharpener from one of her classrooms into her cell, and if she had been so inclined (instead of seeking attention) could easily have been successful in her suicide attempt instead of just cutting up both of her arms.  We hope this is not what she meant by “significant steps.”  
The Director speaks of “on-site personnel performing unannounced, around-the-clock spot checks.” This sounds good until you find out that Duty Officers were supposed to be doing this anyway as this as it is part of their duties as DO.  As for the “corrective measures” being overseen by Director Harrigfeld, the statement in itself is almost laughable.  When she was selected for the position, it was reported by local media that a “veteran administrator” had been chosen to be the new Director of IDJC.  What this “veteran administrator” has done during her tenure is dismantle the safety and security procedures of previous Director Larry Callicutt, a 30-year veteran of law enforcement/corrections and thrown them out the window and put in her own liberal agenda.  And now she is trying and make it look as if she is doing something proactive?  Director Harrigfeld is trying to fix what she broke which wasn't broken before she got there. She had a chance to do something proactive 2 years ago and failed miserably.
Harrigfeld’s comment regarding “new faces staffing the facility and working to ensure what allegedly happened will never happen again is ludicrous.  New faces are not always the answer.  Following proven safety and security practice and procedures, having that practice supported by department leadership and demanding it be followed by your staff, is.  Safety and security has worsened within JCCN due Leadership’s liberal philosophy that allows juveniles to “walk about” within the facility with staff not be able to step in their way to possibly prevent issues with other juveniles.  Property, paid for by the Idaho taxpayer, is allowed to be damaged.  Juveniles are allowed to lie down on the floor in the middle of hallways and in front of doors just a small child does when throwing a tantrum.  Recently, a juvenile was informed that, due to disciplinary reasons, he would not be allowed a home pass.  He then ran out of the office, down a hallway, and into a classroom where he attacked another juvenile whom he believed was responsible for the revocation of this privilege.  Where was staff during this incident?  JCCN Staff have been given “hands off” orders from JCCN Leadership that make maintaining discipline and control nearly impossible.  This “hands off” order and allowing juveniles to “walk about” or roam as they wish have led to staff confusion and inability to engage in situations when needed for fear of disciplinary action. This would explain why when news of the lawsuit first broke, comments surfaced that JCCN was becoming a “Club Med” instead of a juvenile corrections facility.
Corrective measures, significant steps?  Mention that to staff members at JCCN and you are likely to get a quizzical look because nothing has changed.  The writers of the Editorial are correct about one point; Idaho tax payers do need an explanation.  As of yet we don’t have one.  Accountability has never really occurred.  Some of those responsible for what occurred during the McCormick incident are still working for IDJC.  Others were allowed leave quietly in the night through retirement.  As for transparency, that is one of the reasons the lawsuit occurred in the first place.  Even Governor Otter himself admitted that “we failed” at a press conference where the McCormick incident was brought up.  Director Harrigfeld has never once admitted fault, preferring instead to cast blame on former Superintendent Grimm. At the same conference where Otter admitted “we failed,” a reporter asked, “Why haven’t you fired Director Harrigfeld?” From our vantage point, that would certainly be a good start.  But honestly, we don’t expect that to happen. Sadly, we will likely hear the statement “we failed” again…and again and again unless there’s a change in leadership.  In a public statement on the department’s website home page, Harrigfeld, in an effort to defend herself and the department’s policy and procedures wrote:  “I am confident that our staff and the procedures we have in place focus on the safety and protection of juveniles in our custody and ensure when allegations of misconduct are brought forward, they are investigated and appropriate action taken.”  Perhaps, Harrigfeld should have  taken off her “rose-colored” glasses and focus on the real issues that plague IDJC and deal with those issues by implementing solutions that will keep juveniles and staff alike safe and create an environment where real change can take place.  The first change needed now is to remove Sharon Harrigfeld as Director.            
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